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Mukinbudin District High School 

Draft Minutes 

Subject: Board Meeting 
Time: 5.00pm – 7.00pm 
Date: Monday 23 February 2026 
Location: School Staff Room 
Chair: Maree Le Moignan 
Attendees: Karl Moll, Janice Melville, Callum McGlashan, Jane Putt (online), Georgina 

McKay 
Apologies: Melanie Walker 

 

Time Item Documents Purpose Led by Recommendations 

5.00pm Welcome  
Includes introductions, 
apologies and noting of 
minutes of last meeting. 

 
Minutes from 1st  
December 2025 

 
For Approval 
(minutes) 

 
Chair 

 

• Minutes of the meeting from 2nd 
December 2024 be endorsed. 

 Correspondence In • Response to Chair re 5 Daycare – Reid – Discussed by Chair 

• Congratulations for being awarded Mukinbudin Shire 2025 Event of the Year. 

   

5.10pm Set 2026 Meeting 
Dates/General Discussion 
Time for future agenda 
items. 
 

  Chair • Set the meeting dates for the 
year. Taking note that after the 
10th of the month is better for 
up-to-date financial 
information. 

• New Dates are: 
Monday 18 May 
Monday 17 August 
Monday 9 November (Open) 

• Information that members may 
like details on will be thought 
about and then sent to Karl. 

5.25pm Reporting to Parents 
Change to School Day 

 Inform Principal  • Staff have discussed holding 
two afternoons, in term 1 and 
3, to provide opportunities for 
parents to have a short 
interview about their child’s 
progress. 

• Trial 1 – half day on Friday 27 
March 

• Inform bus contractors, 
canteen, parents 

• Discussion on how to book 
interviews – Karl to discuss 
with staff 

• Supervision will be provided for 
those students who are not on 
the bus, nor can go home if 
parents are working. 

• Parent survey after event to 
see if improvements can be 
made for T3, 11 Sept. 

• Board informed (Karl will also 
inform parents) that this is a 
small snapshot opportunity and 
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if extra time is required to 
rebook a future meeting. 

 Compass Update  Update Requested 
by 
Georgina 
and Jane 

• Karl mentioned Mel was 
working on the different 
modules required. The 
company responsible didn’t 
fulfill their suggestion of a 6 
month trial with our school, but 
offered us a small trial with 
fake students. Mel working on 
it.  

• Karl emphasised that this will 
take time and patience as we 
build into this use of Compass 
here at MDHS. 

 Staffing Update  Inform Principal • Fully staffed 

• Music on contract – Principal 
or allocated staff to be present 
to support duty of care and 
behaviour. 

 Staff Meet and Greet   Principal • With P&C – good turn out, but 
it seemed that there weren’t as 
many parents? Great catering 
and Callum mentioned it was 
good to meet new staff. 

• At School – Board thanked the 
school for providing it, Karl 
disappointed with turn out. 
Board suggested a survey to 
parents asking why not many 
attended? 

• One option was to stagger 
meetings across the week? 

 Draft 2025 Annual Report Draft Annual 
Report 

Draft and Edit Principal • Document new for 2026.  

• Board to review and make 
corrections. Karl to contact 
Board in a couple of weeks 
and then finalise Report 

• Final to be signed by Chair 

 Finance Update No print out 
available due to 
funds not being 
allocated to 
school yet. 

Inform Principal • Budget update – accurate 
funds still listed as pending. 
We do have a carry over of 
cash funds from last year and 
a healthy reserve fund. 

• Census – 102 students 

• Current School projects 
include: 

• Primary playground swings 

• Shade over secondary swings 

• Joining tanks with Shire water 

• Grass on oval. 

6.00pm Close 
 

    

      

 

 


