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Mukinbudin District High School

Minutes
Subject: Board Meeting
Time: 5.34pm - 7.00pm
Date: Monday 31st March 2025
Location: School Staff Room
Chair: Maree Le Moignan
Attendees: Karl Moll, Melanie Walker, Callum McGlashan, Jane Putt
Apologies:
Time Item Documents Purpose Led by Recommendations
5.30pm Welcome
Includes introductions, Minutes from 2nd | For Approval Chair o Minutes of the meeting from 2n¢
apologies and noting of December 2024 | (minutes) December 2024 be endorsed.
minutes of last meeting.

Maree welcomed for attending the meeting and welcomed Jane and Callum for committing to the school board and for having an
investment in their students schooling.

Maree quickly discussed what the Boards role is and what they can and can't do.
Minutes of the meeting held 2nd December 2024, were moved as true and correct.

Moved: Maree Le Moignan Seconded: Karl Moll

Correspondence In

5.40pm Set 2025 Meeting Chair o Set the meeting dates for the
Dates/General Discussion year. Taking note that after the
Time 10t of the month is better for
up-to-date financial
information.

o General question time —
information that members may
like details on.

Term 2 Board Meeting 26t May at 5.00pm

Term 3 Board Meeting 18" August at 5.00pm

Term 4 Board Meeting 27t October 5.00pm

Term 4 Public Board Meeting 1st December 5.00pm

e Voluntary Contributions — send out more reminders. Twice termly reminders to be sent out. Karl to investigate if we can send
out invoices itemised list with an “we would appreciate your payment”. Offer of payment plans.
e  Camp payment plan for secondary students — get it sent out early.
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5.55pm

Finance — One Line budget

Update

Principal

o Karl to present current budget.
o Discuss the boards’ role in the
budget.

e Budget is calculated on what we put in as an estimate based on the students we have enrolled.
e  Callum requested to include a 2024 actual spend to compare previous years.
o 3%is left as a buffer each year.
e  Credit cards to be distributed to relevant staff once monies have been released.
e Discussion around book lists.
e  Callum asked about the general reserve fund.
e  Next meeting we will have a more accurate depiction of what cash we have.
6.10pm | Strategic Plan (150 Square) | Path to 2034 Update Principal o Staff have been assigned to
and/or Small Working Groups based
Chair on point of need from the Path
to 2034 document. Literacy,
numeracy, Student and Staff
Wellbeing.

o Staff are editing policy
documents, writing operational
plans and planning for the
year.

e  General discussion around what the plan says — 25% of students will leave the school by 2030.
e Jane commented on the ‘reputation’ of the school and the need to keep it growing and positive.
e Home schooling students — do we have statistics as to why they choose to home school. Karl to ask the question about if
there are any reasons that are predominant as to why parents are choosing to home school.
e |Invitation to students that home school via DETWA to attend the Spare Parts Puppet Show or whole school special events.
6.15pm Board Terms of Reference e Terms of Endorse Chair o Documents are new for 2025.
and Code of Conduct Reference o Board to review and endorse.
e Code of o Copies to be signed by each
Conduct board member

Board Members to read the documents and return signed Code of Conduct to Board Chairperson.

Board members endorsed the updated Terms of Reference and Code of Conduct for MDHS Board

Moved: Karl Moll Seconded: Maree Le Moignan
6.30pm PSR (Public School Review) | 2023 Report Inform Principal o Date has been set for the PSR.
Attached o Karl to give board an overview
of what is involved in the PSR.
e Date has been confirmed — Week 6, Term 3 — 28" August 2025
e Board members are welcome to come along and talk to the interviewers about the school.
e  Small Working Groups — will go towards the PSR.
e  Whole school programs
e  Cohesion across the school for programs.
e Discussion around Elastik and it's uses for programming.
6.40pm Policy Review Behaviour Policy | Endorse o Policy has been reviewed by
staff and feedback obtained.

o Board reviews policy and
discuss and endorse new
policies.

Uniform Policy | Review e In 2024 the uniform policy was
reviewed and endorsed.
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Postponed to o Staff would like the policy to be
26" May reviewed again and be made
meeting. more rigid in terms of

e  Shorts length

e  Hairtied up

e  Socks

e  Accessories

Behaviour Management Plan and Procedures endorsed by the School Board
Moved: Callum McGlashan Seconded: Jane Putt

Uniform policy updates postponed to 26" May meeting.

6.50pm Training Modules Training Module | Inform e Members to read and sign off
Code of Conduct that they
have completed the training
module.

o If we can complete them prior
to next meeting would be
advantageous to the whole
board.

o We have the opportunity for
School Board Chair from
Narembeen, Nat Browning, to
run training and/or Caroline
Robinson from 150 Square.

e  Callum asked to have the modules printed for him. Mel will organise.

Next Agenda: Elastik - Karl to run a demonstration on how it is used.

7.00pm | Close




