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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s School and Principal
Review directorate. A review gives assurance to the local community, the Minister for Education and the
Director General about the performance of public schools in delivering high quality education to students.
The review acknowledges the achievements of the school and gives feedback to support the Principal and
staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolReview@education.wa.edu.au
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Context

Opening in 1972 Mukinbudin District High School is approximately 300 kilometres north-east of the Perth
central business district, in the Wheatbelt Education Region.

The school has an Index of Community Socio-Educational Advantage of 972 (decile 6).

It currently enrols 110 students from Kindergarten to Year 12 and became an Independent Public School in
2015.

Mukinbudin District High School has the support of a School Board and Parents and Citizens’ Association
(P&C)

The first Public School Review of Mukinbudin District High School was conducted in Term 3, 2018. This 2025
Public School Review report provides a current point of reference which is the school's third cycle of school
improvement.

School self-assessment validation

The Principal submitted a comprehensive and rigorous school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

e The Principal, appointed to the school after the 2022 Public School Review, has established a school
self-assessment methodology at Mukinbudin District High School. The establishment of a strategic
distributed leadership model has facilitated the opportunity for all staff to have a voice as part of school
self-assessment processes at the school. This has created an environment that has supported a high level
of staff ownership.

e Abroad range of staff were provided with both structured and informal opportunities for genuine
collaboration and reflection during the self-assessment process, using supporting templates and meeting
structures facilitated by the Principal, deputy principal and manager corporate services.

e  The number of staff making individual contributions to the Electronic School Assessment Tool and spoken
contributions to the review team during the validation phase, was strong evidence of their authentic
engagement in the review process.

e Establishment of a strategic distributed leadership model has facilitated the opportunity for all staff,
including allied professionals, to collaborate in school self-assessment processes. This has created an
environment that has supported a high level of staff ownership.

e  The consultation through genuine engagement with the wider community, in school self-assessment
processes has allowed for long-term planning to be valued by a range of community groups, united in the
purpose of ensuring stability within the school.

e The staff are a confident and capable team, empowered through professional learning, mentoring, and
collaborative planning. Many staff have assumed leadership roles and are contributing meaningfully to the
school’s self-improvement journey.

The following recommendations are made:

e Maintain existing opportunities for staff reflection and feedback on the school’s performance against the
Standard using the full range of foci for across each domain.

e To assist in framing the school priorities, develop a strategy to incorporate review recommendations into
the 2026 — 2028 Business Plan.
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Relationships and partnerships

There is a deep sense of pride in the school. Staff are united by a shared commitment to enhancing learning
opportunities for all students. This has a spirited approach to building a strong relational culture within and in
partnerships with the local community.

Commendations

The review team validate the following:

o There is a clear strategic focus on building strong collaborative relationships with the community, including
the School Board, P & C, Shire of Mukinbudin and a range of external agencies contributing to student
learning and wellbeing outcomes.

e Collaboration with 150Square has provided clear guidance to the P&C and School Board in understanding
the importance of their role in the community. It also provides a connection to broader avenues for
partnerships to support the school.

e The development of a very effective partnership with the Shire of Mukinbudin is focused on improving
employability skills and enhancing career pathways for Mukinbudin District High School students.

o Staff morale and culture are positive, and staff demonstrate a clear commitment to active engagement in
the school’s improvement journey. By extension, this has a profound impact on students’ sense of being
acknowledged and cared for by staff.

e The Department of Fire and Emergency Services Cadets WA program amplifies community relationships by
engaging students in service and partnerships that build student resilience, teamwork, and respect among
the local community.

Recommendations

The review team support the following:
e Explore additional partnerships with external stakeholders to support the school priorities which include
attracting and retaining staff and families with school aged students.

e Enhance the school’s new communication policy by establishing a school wide schedule for updating the
school website.

Learning environment

The school prides itself on offering a safe and caring environment for students and staff. Students are
empowered to reach their full potential by extension of the motivating, safe learning environment that staff
foster.

Commendations

The review team validate the following:

o Staff know their students well and prioritise student wellbeing. Emails are used as an effective and timely
communication of student needs. The whole-school approach to wellbeing, integrating YouthCARE
chaplaincy support, Teen Mental Health First Aid and the BUZ (Build Up Zone) program, provides options
for students seeking support.

e Students reported feeling connected and safe at school. They articulated that there were many
opportunities at school to have conversations with adults and gain support to address their issues.

e The scheduling of weekly lessons on Positive Behaviour Support CARE" values for all classes, using
explicit teaching, is building a common expectation of student behaviour and is partnered with the
development of staff skills in classroom management strategies.

o For students at educational risk, there are procedures, practices and structures in place to initiate targeted
intervention strategies.

Recommendations

The review team support the following:

e Guided by the ACSF?, strengthen cultural responsiveness through professional learning, engagement with
Aboriginal community members, and the embedding of Aboriginal histories, cultures and languages across
the curriculum.

o Work with a partner school from the Centre for Excellence program, focussing on maintaining consistent
student engagement norms throughout the school.
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Leadership

The school leadership team has established a cohesive, supportive culture with shared ownership and
opportunities for all staff to engage in leading learning.

Commendations

The review team validate the following:

o Distributed leadership is evident, generated and encouraged by the leadership team. Engaging staff in a
variety of leadership roles at a small school is both practical and creates ownership and responsibility.

e The Principal invites new ideas and different views. New staff feel trusted to be included in leadership
processes and decision making.

e Student leadership voice and agency featured strongly with highly articulate and thoughtful responses from
students, advocating for the learning and personal growth opportunities they have experienced at school.

e The creation of a Literacy Curriculum Leadership role is having a positive impact on teaching and learning
through the alignment of literacy initiatives to the Business Plan priorities.

o Recently appointed staff described being warmly supported during their induction period. They highlighted
the genuine consultation and sharing of the way of ‘doing things’ by existing staff. Staff encouraged their
new colleagues to share their experiences and ideas.

Recommendation

The review team support the following:

¢ In partnership with the School Board, embed the strategies of the Mukinbudin DHS Path to 2034 into
regular communications to parents to gain increased engagement in long-term planning.

Use of resources

Financial management systems are well established and operating with a high degree of effectiveness. Staff
and the School Board understand and accept that the needs of students is the school’s primary priority.

Commendations

The review team validate the following:

e The Principal, in partnership with manager corporate services (MCS) and Finance Committee, have
implemented a comprehensive budgeting framework that has ensured equitable distribution of funds across
all learning areas.

e The School Board is kept fully informed of budgeting processes and endorses financial planning during
Board meetings. It understands and accepts its governance obligations and responsibilities.

e A detailed plan for ICT“replacement, extending to 2032, provides a long-term strategy that ensures
infrastructure remains functional and fit for purpose.

e There is clear alignment between Business Plan priorities, funding and identified needs.

e There is clear alignment between identified student needs, Business Plan priorities and funding. Similarly,
there is a notable focus on Targeted Initiative funding which has facilitated the formation of strong
partnerships between education assistants and teachers.

e The MCS and school office team provides high quality office reception, is skilled in identifying and applying
for a range funding grants to augment school funds and provides informed financial advice.

Recommendations

The review team support the following:

o Further strengthen staff understanding of school financial management through opportunities for
professional learning and improving understanding of the Funding Agreement for Schools.

e Maintain an agile mindset to supporting the school’s workforce, planning, and strategies for recruitment,
attraction and retention.
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Teaching quality

Committed and dedicated staff have made connected teaching practice a school-wide priority. Social and
emotional learning together with self-regulation strategies are also seen as an integral part of school’s
improvement journey.

Commendations

The review team validate the following:

¢ In undertaking a strategic redesign of the pedagogical approach and placing the Department's Teaching for
Impact model at the forefront of the Explicit Teaching Framework, the school has created a binding
commitment from staff for school-wide low-variance connected teaching practices.

e Curriculum instructional coordination in combination with the Centre for Excellence in the Explicit Teaching
of Literacy program has been enhanced the school’s curriculum initiatives. This includes refinements to the
assessment schedule and data collection processes.

e The school timetable is being restructured to ensure uninterrupted literacy blocks for primary students,
preserving the integrity of foundational learning.

e Education Assistants are highly skilled and valued. They work collaboratively with the leadership team and
teaching staff to effectively support students in line with their identified needs.

e The level of collaboration among staff is a strong feature of the school’s culture of openness. This extends
to staff sharing learning intentions and collaboratively developing rubrics for assessments.

Recommendations

The review team support the following:

¢ Develop a teacher observation schedule for each term to provide ongoing targeted guidance on effective
teaching practices, classroom management, and student engagement.

Student achievement and progress

Schools with a comprehensive assessment schedule, and a heightened awareness about the need to select
the most reliable and efficient assessment tools, empower staff to set transparent, gap reducing, student
improvement targets.

Commendations

The review team validate the following:
e Arange of assessments including NAPLANS, PATs6, On-entry, Brightpath, DIBELS7, and MacqLit support
the tracking of student progress and guide planning

e Operational plans include clear academic targets with a focus on increasing the number of students
achieving at or above expected standards in literacy and numeracy.

e Teacher professional learning informs collaborative moderation which is regularly undertaken to ensure
instructional continuity and effectiveness. This is regarded as a regional school priority.

e Increased parent communication through Seesaw keeps families regularly updated about individual student
progress.

Recommendations

The review team support the following:
o Create additional opportunities to amplify approaches to disciplined dialogue to support a common
language when analysing data.

e Plan to strengthen links between assessment data and targeted teaching by deepening analysis and
benchmarking with contextually similar schools.
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Reviewers
Paul Bottcher Kristy Lackey
Director, Public School Review Principal, Pannawonica School

Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

You will receive formal notification in the 2 terms leading up to your school’s next scheduled review. This
notification will be provided in 2028.

S

s

Steven Watson
Deputy Director General, Schools

References

Citizenship, Achievement, Respect and Engagement
Aboriginal Cultural Standards Framework

Information and communications technology

National Assessment Program — Literacy and Numeracy
Progressive Achievement Tests

Dynamic Indicators of Basic Early Literacy Skills
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