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INTRODUCTION 

Mukinbudin District High School, an independent Public School, has been delivering education since 
1923. The school is Kindy to Year 12. The Secondary Program incorporates Years 7-12 students that 
involves onsite tuition for all Year 7-10 students. 

The school is a part of the Eastern Wheatbelt Education Network (EWEN) which includes Southern Cross 
DHS, Moorine Rock PS, Nungarin PS, Kellerberrin DHS, Bruce Rock DHS and Merredin College. We are 
also a part of the NINGHAN cell of schools, consisting of Trayning P.S, Beacon P.S, Bencubbin P.S, Koorda 
P.S and Nungarin P.S. We join together regularly to participate in sporting, cultural and social events. 

OUR PHILOSOPHY 

We strive to develop a positive and warm environment where students feel connected to our school 
community. We aim to educate and nurture the whole child to ensure each child is supported to feel 
secure, conƱdent and included. Interactions with each child are respectful, responsive and build mutual 
trusting relationships. This consideration extends to our partnerships with families and the broader 
community. Educators deliver a balanced program by using a combination of explicit teaching and 
fostering hands on / play based learning through intentional interactions and learning environments. 

We recognise our students as 21st century learners and we facilitate the development of their positive 
attitudes including curiosity, persistence and resilience. Our school community is committed to ongoing 
improvement through continual reƲection and professional learning to ensure we are providing the best 
possible education and care for our students. 

OUR SCHOOL VALUES 

Our values are common agreed expectations of everyone within the school community, they are the 
foundation of our behaviours and culture. 
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WHY IS THIS PLAN IMPORTANT? 

It is anticipated that across the Wheatbelt there will be a reduction of 25% in the number of student 
enrolments by 2030 (population decline through out-migration). Mukinbudin DHS helps attract and retain 
a resident population in the district, it is a signiƱcant employer in the town, its identity and reputation 
impacts the community’s ability to sustain itself and provide a future workforce. The school also exposes 
students to active citizenship and helps them engage with various community organisations, events and 
ways to contribute to the community. 

Ultimately the performance of Mukinbudin DHS will impact the whole of the Mukinbudin community and 
local economy.  There is a vested interest by those who have contributed towards this plan, in seeing it 
implemented to ensure there is a positive future for Mukinbudin itself. Additionally, this plan is intended 
to embed a vision and set of goals beyond changes in school and community leadership. 

If student enrolment numbers across the whole region are likely to decline, Mukinbudin DHS must solidify 
its identity, reputation and achievement of educational outcomes to secure a position as a leading 
education provider in the northern Wheatbelt. 

HOW WE DEVELOPED THE PATH TO 2034 

We held working sessions with the school leadership team, teachers and support staƯ, the school board, 
and the P&C. We also oƯered an online survey for current and prospective parents and guardians as well 
as the wider community. We had 76 individuals engage in the process. Some of the feedback received 
will be considered in the development of the next School Business Plan (2026 onwards) as it is operational 
in nature. 

HOW WILL WE IMPLEMENT THIS PLAN 

As we shape the Path to 2034 during the current School Business Plan 2022 - 2025 and School Review 
cycle, our aim is to set long-term goals and desired outcomes that can be incorporated into these 
medium-term plans. 

The Path to 2034 sets the long-term vision for Mukinbudin District High School, developed by the school 
leadership team, staƯ, parents and guardians of students. This plan will be formally reviewed by the staƯ 
and school board when the School Business Plan is reviewed and renewed. 

The Path to 2034 will help inform the long-term priorities of the school and connects to the School 
Business Plan (3yrs) required by the Department of Education as well as aligning with the School Review 
cycle. Two of the three pillars in the Path to 2034 are reƲected in the School Business Plan. 

Understanding the roles and responsibilities of the staƯ, board, and the P&C is a critical assumption of 
the Path to 2034. 
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The school leadership team, teachers, administrators and support staƯ lead the implementation of this 
plan. They are responsible for setting the targets in the School Business Plan and working towards them, 
which are ultimately reƲected in the Path to 2034 strategic outcomes.  

The board and the P&C each play important yet diƯerent roles in supporting the school. They have 
separate functions which are legislated but work together to achieve common goals.  

Firstly, the school board contributes to good school governance so that school resources are used 
eƯiciently, and community expectations and school priorities reƲect the needs of students. The school 
board is also responsible for monitoring the achievement of the Path to 2034 as well as School Business 
Plan. 

The P&C supports cooperation between parents, teachers, students and members of the community. 
They add strength to the school budget by fundraising, which contributes to improved student outcomes 
and to the achievement of the School Business Plan and Path to 2034. The P&C will work towards a 
suggested 10yr capital projects plan that will support the achievement of the School Business Plan and 
Path to 2034. 
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Vision: Our school cultivates a supportive learning community, promoting Citizenship, Achievement, Respect and Engagement. 

PATH to 2034 

EXCELLENCE IN TEACHING AND 

LEARNING 

HOME, SCHOOL AND COMMUNITY 

PARTNERSHIPS 

STUDENT AND STAFF WELLBEING 
LEADERSHIP 

Goals 

Innovative and consistent teaching 
methods, ensuring students achieve 
academic excellence and are prepared 
for future opportunities. 

Strong partnerships between staƯ, board, P&C and 
community members to enhance educational 
experiences and resources. 

Leaders and student behaviour reƲects 
CARE values 

Increase primary and secondary student 
enrolments, attract and retain dedicated staƯ for 
our long-term success. 

Strategies 

1. Implement a whole school 

approach and consistency in 

teaching instruction. 

6. A clear long-term vision for school 

improvements, including a 10yr plan for 

suggested capital projects that the P&C can 

fundraise towards. 

11. CARE culture – through the use of 

the whole school PBS program our 

CARE values are at the core of 

everything we do, supporting the 

wellbeing of students and staff alike. 

13. Clear roles and regular communication 

between school leaders, the board, and P&C. 

2. Provide additional professional 

development for educational 

assistants in supporting literacy and 

numeracy outcomes for students. 

7. Inform parents on clear processes to 

request feedback from teachers and ways they 

can provide feedback to the school. 

12. Embed and communicate 

comprehensive and consistent 

student behaviour standards and 

management. 

14. Focus on the continuity of learning for 

students with the retention of resident school 

leaders, teaching and support staff. 

3. Consistent presence of face-to-

face subject delivery for students in 

year 7 – 10. 

8. School leaders and high school teachers 

develop strong connections with local and 

regional businesses to enhance educational 

experiences and career pathways. 

 15. School leaders and staff collaborate, share 

resources and undertake peer review in the 

Ninghan cell and Eastern Wheatbelt Education 

Network. 

4. Positive progress in literacy and 

numeracy student results measured 

by longitudinal NAPLAN data, 

DIBELS, PAT, teacher judgements. 

9. Active parent participation in the education 

process, leading to better alignment between 

home and school expectations and improved 

student outcomes. 

 16. We are a school of choice for teaching and 

support staff in the northern Wheatbelt.  

5. Teachers and support staff are 

well trained in teaching instruction 

and behaviour management, 

supported with tools and resources. 

10. Students’ access to real-world learning 

opportunities and career pathways is 

expanded 

 19. The board and P&C understand their roles 

and how they can contribute towards this plan 

and the School Business Plan. 
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