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Minutes
Subject: Board Meeting
Time: 5.30pm - 7.00pm
Date: Monday 2" December 2024
Location: School Staff Room
Chair: Maree Le Moignan
Attendees: Karl Moll, Melanie Walker, Linda Vernon, Jess McCartney,
Apologies: Hayley de Lacey
Time Item Documents Purpose Led by Recommendations
Meeting | Welcome
opened | Includes introductions, For Approval Chair o Minutes of the meeting from 21st
5.28pm | apologies and noting of (minutes) October 2024 be endorsed.
minutes of last meeting.
Minutes were moved and accepted as true and correct:
Business Arising:
¢ No confirmation received from Regional Office regarding the new SDD for 27t August.
o Feedback on parent afternoon worked well for the primary school. Secondary needs to be more formalised and
with more data and information available. Was well received that Mr Roberts did make himself available.
o  Make a more formal process. Schedule to be out to parents and community in the first few weeks of the year.
e Do not have Art show and book fair on in the same room.
Moved: Jess McCartney Seconded: Karl Moll
Correspondence In o  Email from 150 Square with Strategic documents — attached
o Resignation from the Board email from Jess Collins
Correspondence Out o Letter of acknowledgement to Jess Collins
5.40pm | Financial Report 2024 2024 Financial Update and Principal ¢ Discuss meeting dates to be
Report Tracking - this held after the 10t of each
document will not month to allow for up to date
be available until reporting.
after the 10 e Board notes that the document
December to allow they generally receive is an
for processing. operational budget. Members
should only receive one line
budget.

Karl spoke to the fact that the one-line budget is accurate as of the 10t of December and in the future, this is what
will be handed out to the board moving forward.

Linda commented that the board has not received the correct budget this year and as such have not
understanding of the schools financial position

Karl acknowledged that he has been remiss in not completing the documentation and having it available at each
meeting.

Linda expressed that she was exasperated that the financials had not been presented at all during the year.

Action: Monthly financial reports to be sent out to the board on/around the 10th of each month — Karl to investigate
the correct format of the financial report.




5.45pm | Strategic Plan (150 Square) Mukinbudin Update Principal o Documents to be distributed to
DHS Feedback and/or the school and wider
Mukinbudin Chair community via electronic
DHS Path to communication.
2034 e Copies available at
presentation night.
o  Edit the number on the strategies. Number 8 is missing.
e Advertise in the Muka Matters that the documents are available at the school or via the website.
5.55pm | Policy Update Communication | Endorse Principal o Board reviews policy and
Policy discuss and endorse new
policies.
Communication Policy was endorsed by the school Board 2nd December 2024 with the removal of Muka Matters in
the communication guide.
Moved: Jess McCartney Second: Linda Vernon
6.30pm | Fees and Charges - Copies attached | Endorse Principal o As per 21t October meeting
Personal Items Lists minutes, the cost was
investigated at a school level
and a decision made that this
cost could be prohibitive in
future years and did not wish to
set a precedent.

o Historically our textbooks are
always paid for within the first
few weeks of school starting as
parents do not want their child
disadvantaged.

o The school is paying for math
textbooks for secondary cost at
$73.00 per book.

o In 2024 the school purchased most of our books with the start of several new programs. Now that we have

trialled these programs, we will need recoup the costs for 2025.

e Linda has asked why the costings as per the minutes were not brought forward to the board as we do have the

budget.

e Linda noted her disappointment that the costings were not brought forward to the meeting for the board to have

the conversation around and then understand the decision that was by the leadership team.

e  Melanie acknowledged that Linda had a valid point and apologised for the information not being presented for

discussion.

e Book lists to be done by the end of term, so that the board can make considered decisions around the personal

items list.

o Requesting that the parents are asked for a contribution for the books and the school supplements the remainder.
2025 Book and Personal items List be endorsed with the years 1 — 6 paying a flat rate of 25.00 per child per book
list for textbooks.

Moved: Jess McCartney Seconded: Maree Le Moignan
6.35pm | Combined Meet and Greet Update Principal e Feedback from staff with what the
withP & C evening will look like.
e Term 1, week 2 2025 — 14t

February 2025

o Karl will speak to the P & C to set
up the event.

o Staff feedback received that the preference was for the more informal event at the pool as per previous years.
o Not mandatory for staff, but it would be great if all staff including high school staff would attend
o Preferred date Term 1, Week 2 — 14t February

Action: Karl to speak to Romina as the P & C President and event organiser to set the date.




6.40pm

2025 Board Positions Review what Chair e Discuss and plan for 2025

positions will be
coming up for
renewal

Linda submitted her resignation to the school board.

Maree and Karl thanked Linda for her participation in the school board for the last few years.

Linda commented that she felt that the school board needs to be a more open and welcoming space and that
difficult conversations need to be had and that they are not attacks, but constructive feedback to ensure the
efficient running of the school.

Board will have to advertise for nominations for two parent board members

Board will advertise for a proxy staff member whilst Hayley de Lacey is on maternity leave.

6.40pm

Summary of meeting and For discussion Chair
board reflection

Maree has requested that we set up an area for our second-hand uniforms for parents to come in and purchase
uniforms.

Linda suggested staff becoming special guests to the board meetings to report on what is happening in their
areas of expertise — literacy, PBS etc, Prime Primary, Elastik

Advertise the that the Student Support Fund is available through the P & C.

Advertise that old uniforms can be donated to the school to ‘pay it forward'.

Karl to investigate making a connection with Wyalkatchem DHS to build the connections with our communities
and students.

6.50pm

Close




